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Budget Message

Mayor Horton, Vice-Mayor Gillespie Members of City Council and Citizens of Radford:

It is my pleasure to submit to you the FY22Budget br the City of Radford for the period beginning July 1,
2023 and ending June 30, 20 The$71,784,49%udget is balanced and meets the overall goals and vision of
the City of Radford and is based on the following:

Sufficient revenues to pay for expenses

Preserves the financial health of the City

Recognizes maintenance and improvements to infrastructure

Maintains core cstomer services to our citizens

Reflects theongoingimpact ofpost pandemic influences, as well as supply chain issues and inflationary
considerations

To To Do Io Do

The purpose of the budget is to evaluate and program necessary operating and capital expenditure24or the
fiscal year for allGeneralFund, EnterpriseFunds and Special Fundss well as servisghe City debt. The FY
2024 budget refécts a0.8% increaseover the FY 203 budget The summary of théudget (including fund
transfers)s as follows:

Budget Summary

Fund FY 2023 FY 2024 Difference Increase/Decrease
General Fund $35,031,106 $34,033,899 -$997,207 -2.8%
UHM Fund * $3,790,821 $2,541,025% -$1,249,796 -33.0%
Transit Fund $2,915,054 $3,560,319 $645,265 22.1%
W/WW Fund ** $5,701,54¢6 $5,972,031 $270,4885 4.7%
Blectric Fund $21,087,73% $23,026,633 $1,938,898 9.2%
Solid Waste Fund $1,621,373 $1,619,292 -$2,081 -0.1%
Internal Services Fund $1,038,024 $1,031,30( -$6,724 -0.6%
Total Funds $71,185,661 $71,784,499 $598,838 0.8%

*Urban Highway Maintenance Fund
** Water /WastewateFund

It is important to notehat these fundllocations take into account many related planning documents including
the City Comprehensive Plan, the Capital Improvements Plan, Equipment Replacement Plan, Outside Age
requests, Employee Position Control and teen@unityVision goals

The budgetvas presentetb City Counciland discussed on the following dates:

Feb08, 2023 Preliminary Budget Work Session with City Council to discuss F¥420
budget goals and F2023 accomplishments

March29, 2023 Budget Presentation to City Council by City Mayer

April 03, 2023 Budget Review by City Council

April 24, 2023 Budget Approved by City CounciQrdinance #187)
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Budget Message (Cont 0d)

A public hearingwasheldon the proposed budget épril 10, 2023. The budget process was finalized on Apri
24, 2023, following approval by City Council.

In the development of the budget, the overall philosophy included the following objectives:

Minimize the burden on our citizens and businesses

Establish realistic revenue projections

Assume reasonable futieconomic conditions

Maintaina highlevel of quality services

Pay for all services we receive from outside sources

Preserve the financial health of the City

Provide a reasonable sizegmvernmentor service delivery and population needs
Advance quaty of life

Grow the path for the future of our community

To To Do To Do o Do Do Io

The City has experienced several difficult yeanger the past decadand while each year presents challenges
relatedto economic growthstate andederalrevenueprojection,rising costsassocited with inflation and the
ongoing mitigation of the COVID-19 pandemic,| am confident that the proposed budget maintains our
commitment to outstanding customer service, memsisnary expectations, keeps pace with rising costs and
promotes efficiencyThe two years prior to COVID reflected improvement in the economy, private investment
and revenue that is returning as we enter FY4202

The following sections are an overview of budget influences, as webbraments concerningur significant
operationahreas.

The Economy

One ofthe primary influences in the development of the City budgeistsric trendsthe currentcondition as
well asfuture expectation of the economy. The City of Radfuad beemnaking gains from asluggish economy
in pre-pandent years The COVID-19 pandemic began being faltross the counttim March, 2020. Its impact
affecedemployment, salestavel, and investmenthroughout FY 202. The earlysigns forFY 2024 indicate a
resurgence of private investmeand a resilieneconomy

The FY 2@4 budget reflects the growing cost of materials, persquperationsand support agenciesiodest
federal andstate fundingas well as th€oronavirus mitigationin providing services. It also takes into account
national,state andocal economic influences. It assumes modest revenue growth from the real estatamdarket
arate increase, as well asveral taxcategoriesandthe ontinued influence of alowly recoveringeconomy
impacted by COVIB19. It is important to note that #ie development and approval of the budget, inflation and
gas prices werancertain, but projections indicated both would.rise

The rate of economic growth for thational economy is projected to laldeover the next yeatespitequestions
relatedto supply chain issues, pgsandemic influenceand inflationary concerns The federal deficihas
increasd with federal spendingn response to COVIEL9. The 3.6% unemployment rat&rom FY 2023 has
declinedto 2.9%, andis expected taleclinethroughaut the periodas jobopeningsreturn to the market The
Gross Domestic Product (GDP), the rate at which goods and services are priodueased at an annual rate of
2.6%, reflecting the continued economic recovery, reopening of establishmentsnaeaised product
consumption



Budget Message (Cont 0d)

The Virginia economyvas moderatethroughoutthe past yearPayrollsand household indicatoxgere down
Since individual income taxes, state sabesl use taxes account for mehan 80%of the state general fund,
growth in jobs and retail acitical to state governmerfitrong online sales were reflected state revenud he
statecontinuestd ocus on growth and investment through it

Employment inlhe Blacksburg, Bristiansburg, RadforMetropolitanStatisticalArea (MSA)is 185,395 people
andremairs stable with the exception of losses in restaurants and small busiftess. e g i umemplgyment
rate hasdropped to2.7% from a high of nearly3.4%. The sate goverment is reportingncreasedrevenue
collections. Local employmentecreass have been dudo growth in service agenciesssential servicegycal
government and several businesiesised on pandemic related manufacturasywell as recoverydm post
pandemicconditions.Housing markets are reporting improvemetoughouthe local MSA.

The New River Valley has a high concentration of manufacturing that is closely tiedaatdineobile industry

both Original EquipmentManufacturer (OEM) and aftermkat parts. Local officials are working aggressively

to promote regional industrial parks and partnerships with local governrfogniscreased manufacturing
opportunities There are optimistic signs for the regional economy with grawthome sectordiring and
investmentin equipmentretooling Radf or d i s a me mb Reagional findustrialr Fadilites a 6
Authority and participates in théevelopment of theegional parkocated in Dublin

Locally, Radford is fortunate that th@resence oRadford University helpsstabilize theCityd conomy.
However, stagnatiom enrollmentand the uncertainty of higher educatmhin-personlearningbrought on by
the pandemidias impacted revenue areas and housing that is expgeatedtinuethroughoutthe near future
Local real estate saleseal taxesand sales taxdsavebegun to increase from flattened conditions during the
pandemic Real estate collections aseablewith modest growth ithe 203 assessmemalues

The City has seen some modgowth over the past yeddnemployment is &.9%, slightly belowthe national
averageof 35%. Radf or d 6 s depreapedronmalB,04bto 16499. The MS A Goserall populationis
185,395. Building permits have beegrowingand reflecover $10 millionin private investmenelated to several
large retail projects, new housing and property upgradea.d f or d6s popul at by®2% i s
annually over the next decadRecent investments in infrastructure by local manufactusngll busiessand
Radford Universityare positive signs for the economy.

Budget as a Planning Tool

The budget process is much more than a plan that reviews revenue and projected spending. Budgeting is a fc
way to convert the City shortrange and longange pans and policies into services and programs for our
citizens. The budget details these services and programs in terms of cost.

Radford has invested significant energy in developing a series of planning documents to help guide the growt
the communityoward achievement of its potential. By adopting a vision statement, the Mayor, Council and Sta
have established guidelines for investment. The budget has been built using that guide to assess priorities
advance the City toward those goals. Thewistatement and the related goals to achieve that vision are includec
in this document, as well as a progress report reflecting achievements in moving toward the vision.

One of the components of Counci | 6 ®ntandeaffeciva govemanteh a
Our municipal organization takes that challenge seriously and strives to monitor the products and outcome of
operations. Each department reports workload measures, accomplishments over the past year and estab
goak for the coming year. Budgeting also outlines the revenues from taxes, fees and service charges necess:



Budget Message (Cont 0d)

support City service, including the rate of taxation that needs to be adopted in the upcoming year to support ove
objectives.

The budgets for all funds are founded on generally accepted accaonticigles

Budget Overview

The Cityodés financi al management system i sentdrprisei de
operationsand special fund€ach fund has identified revenues and expenditures. The major funds appropriate
by City Council are as follows:

General Fund

Urban Highway Maintenance Fund
Transit Fund

WaterWastewater Fund

Electric Fund

Solid Waste Fund

Internal Services Fund

Capital PrgectsFund

Too oo Too Too Too Too Too To

The total budget for the City of Radford feY 2024 will be$71,784,4990r all fundsinclusive of transfersThis
isup $598,8380r 0.8% from the original adopted budget for FY2Z3 An overview of proposed spending, how
it is financed anghroposed changes provided in the following section.

Personnel Cost

Personnel costs are a major component of any local government balgey, healthcare and benefits contribute
to 46% of our budget. The budget includasevel VRS retirement contbution costanda 17.9% increasean
healthcare costsA 7% cost of living increaseés reflected in the FY 224 budgetfor City employees and 7%
COLA for state employeg®ending General Assembly approval)

General Fund

The Gener al Fumgd fantdheasBopgpermatid with financing
and support to schools. Excluding the purchase of power in the Electric Fund, the General Fund is the larg
financial operation of the City.

General Fund Revenue

Total revenes for FY 2@4 in the General Fund are expected t&%84,033,899 This isdown$997,207

or 2.8% fromthe prior year budgefThedecrease is largely due to CARES Act revenadonger a factor
Radforddés Gener al Fund r e xchages ér sereice fses @mpl state ad &
federal aid. The fund also relies on thensfer from the Electricdhd to support operations. Transfers
from the Electrickundto the General Fundre 16.1% of Electric Fund revenuef®r FY 224 are up
slightly overthe prior year

Significant revenues driving ti@eneral Fundbudgetinclude real estate, personal property, sales, meals
and lodging.

Property taxesnake up the largest portion oe@eralFund revenuesProperty taxeaccount for31% of
GeneralFund evenue and are anticipatedo®$12,178,567for FY 2024.
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Budget Message (Cont 0d)

Real state wasastreassesseid 2020 resulting inan8% increasean overall valuation The tax baséas
grownover the past several yedosa valueof $910,642550due to ircreased private investmemiew
constructiorand property sale3 he next eassessmentccurs in 202.

The Budget requird noincreasen the tax rateOtherGeneral Fundaxeswill alsoremainlevel. The City
still remains belowhe state @erage tax ratéor citiesof $1.05, as well agnostof the nearbylocalities.
The rateremains at 0.84 cerit$100 assessed valuation.

General Fund Expenses

Total expenses for the FY 20General Fundlecreased 2.8%om FY 2023 to $35,031,106Theincrease

in the General Fund expenses are eglab postpandemicmitigation cost, debt service, COLand
healthcarencreasesinflationary factors, supply chain issyas well asncreased operational and social
service programs.

The largest expensestime General Fund are educatipublic safetyand recreation

Urban Highway Maintenance Fund

TheUrban HighwayMaintenance Fund primarily provides resources for repair, maintenance and construction
City streets and rightf-way that qualify for suppoftom the Virginia Department of Transportation. Funds are
also provided for activities which do not qualify for State funding. The City, in the past, has transferred resourc
from the General Fund tdrban Highway Maintenance Furid supplement this fution. A transfer isnot
programmedor 2024. This department also supports many other departments and provides service for multip
community events. A small reserve was established in FY 2012 to help defrsgssostiated with emergencies,
unexpectedveather conditions and rising costs. Thrban Highway Maintenance Fuiglexpected to operate at

a costof $2,541,025

Transit Fund

The City of Radford, in partnership with Radford University and the Virginia Department of Rail and Public
Transportationbegan operating a public bus system in the summer of 2011. The Transiw&sextablished in
theFY 2012 budget to reflect thepecial revenueharacteristics of this department. The fund recaigeenues

from the FTA, DRPT, Radford University, faresadvertisingand the City of RadfordThe servicehas been
provided by a contract with New River Valley Community Serviedsch changd July 1, 202 to RTW
ManagementTransit operationsre projected t@ost$3,560,319 in the 2@4 budget year.City suppaet of the
Transit Fund for FY2024 is $276,247from a transfer from the General Fund support both operations and
capital needs

Water/Wastewater Fund

Radford operates an eight million gallons per day water treatment plant and maintains 90 miles lofesate
Over the past ten years, significant improvements have been made to the Radford water system. Line replace
and system upgrades are improving efficieand system reliability. Theity sells wholesale water to Pulaski
County and Montgomery @inty.

The City maintains 84 miles of sanitary sewer |
Authority for treatment service

11



Budget Message (Cont 0d)

The Water/Wastewater Fund feY 2024 is budgetedat $,972,031 Themod significant costs to the budget are
wastewater treatment servigead to a regional treatment authoripyayment of debt serviand operations of
the water plantMinor system improvements are programmed to reduce inflow infiltratistooh waternto the
system and therefore, reduce treatment cost.

The last rate increase was in FY 2015. Thewalleincreasen FY2024%$4.00 / 4,000 gallons on water usage.
The sewer rate is one and a half times the water\éteincrease $2.00 / 2,000 gallookusage

Electric Fund

Il n Jul y 20 0 5term polwer su@ply contéast expiredhagd the City began to purchase wholesale powse
under the terms of aew power supply contract with Americ&lectric Power (AEP)The City successfully
negotiateddérms for a new long term power supply contract with our rates tied to the cost of production rath
than market fluctuations. This had the advantage of moderating fluctuations in price and allowed our custom
to better predict the cost of power in tlering yearsWholesale power purcka is expected tioe $4,500,00Q

Electric revenues are forecasirioreaseslightly in 2024. The economy and weather are the primary determinate
of electric power needs. Overgtlower usage by customers has increadeds anticipated that some industry
and business growth, as well as weather conditiothsesult in largempower purchasing irY 2024.

No increase imates is programmed for FY 202As in the past, the wholesgewer costadjustment will be a
cod pass through to the custormesf the system from the prior year. The Electric Fund budget will be
$23,026,633 Repairs and improvements were mattethe Little River Danhydroelectricfacility in the Fall of
2019 The facility produces about4% of Radf d 6 s el ectri c power .

Solid Waste Fund

The Solid Waste Fund has many components includasdy collection, seasonal leaf collection, Christines
service, Drop Center and recycling operations, as well as dumpster sefWieeSolid Waste Funtlas hd
challenges in recent years, due to cost increasssciated with refuse disposal and hauling cost associated with
recycling The #,619292 budget provides for Citwide residential and commercial solid waste collection.
Single family home collection surb-side, with most apartment complexes and busassesviced by dumpsters.

The City also provides facilities for recycling which accountsa@4% reduction in the waste stream to the
regional landfill locatedeventeemiles awayin Dublin.

Santation ratesill remain levefor residentiabnd businessustomergor FY 2024.

Conclusion

National, state and local economic treralseduced population, inflationary factors, supply chain isssesell

as thepostinfluences of the pandemichalle nge t he Ci tviyoamsent fard medated bhudgketinge n
stagnation in the economgonsumer confidencand slow consumer spending has had a tremendous impact on
the business community. Local development, however, has some promising potential ad Radis in
marketing community facilitiesand economic development. Several residential and business developments a
in various stages of planning and constructédmew full service hotel opened in the sprifadford has had
much growth ints restairants over the past yeaith thereturn to normal operatien The @les and meals tax
receiptshave beengrowing, reducing our reliance on general property taxes. This new investment in the
community represents a diversification of the tax base anov&lgin local business activity.
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Budget Message (Cont 0d)

Much of our growth can be traced tstablepopulation stongindustial base steady private investmeand

the impact oRadford University. The City must continue to encourage this typezesiment and

development, as well as sesdwopportunities foindustry,development in thbusiness corridor argingle

family residential activity. Radford needs to be attractive to investors in all areas, inchdiistial,

commercial and resideatisectors, by keeping rates and service fees low and maintaining a clean and attracti\
community.

This budget meets the goals of maintaining core services, provides financial stability, positions Radford well 1
the future, is conservative in its appch to both projecting revenues and expenditures, as well as focuses o
maintaining and rebuilding reasonable balances in fund reserves.

| would also like to note that, this document could not have been prepared without the teamwork of our ste
Everyone pitched in to develop reasonable, cost effective services for our citizens and businesses. | espec
appreciate the support of our Finance Directnglista Linkousin development of the budgend Basil
Edwards OperationdDirector, in preparig the text.

This document reflects months of very hard work byGltg Council andCity staff. The various departments
and agencies responded to a challenge to review their operations and seek ways to accomplish more with le:

It is my honor to servéhe City of Radford and to present this budgesupportCity revenue projectianand
operations foFY 2024.

Sincerely,
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Legal Budgeting Requirements

The City Charter, Article VI, Sec. 6.1 estsbles the City Annual budget requirements. Charter specifications are
as foll ows: AOn or before April 1 of each year
Council an estimate of revenues and borrowing and a complete itemized ssifileclglan of all contemplated
expenditures, based upon estimates furnished by the several officers of the City government, according
classification and as nearly wuniform as possibl e
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Community Vision and Goals

City Council holds retreatsnd special meetingo r ef | ect on its Avisiono, e
past year andxplore goals for the next year. Ther 2024 budget includes funding to expand a few programs
and invest in the Ahigh priorityo goals related

Radfordd s Vv i she a progiessivetcammunity that:

Has respect for the past amhbraces the future

Is the benchmark for the type of community that others aspire to

Avoids compromising its principles of quality to accommodate short term interests

Has the courage to develop a plan and follow through, despite the risk and hard choices
Creates fplace makingo that brings people to

Too Too Too Too To

Our leadershiand overall goalgives us the ancheto achieve excellence gightkey areas:

Natural Beauty

Upon entering Radford, one immediately recognizes the community as a place whexebeatuty is valued.
Careful attention to planting and design enhance our gateways, streetscapes, facilities and neighborhc
throughout the City. The New River andview shedar e preserved as key compo
natural resource$§reenspace is protected and enhanced by a commitment to greenway connectivity throughc
the community. Wildwood Park is maintained as a nature preserve and serves as the centerpiece of a natu
education program. Habitat is maintained to promoteweatthing and the enjoyment of other wildlife.

Goals:

Seek designations that are a testimony to our status as a benchmark City
Develop and maintain master plans to coordinate a cohesive look for the City
Develop and maintain a strong park system

Creategestheticallypleasing points of interest

Explore and promote sustainable initiatives

Investment in projects attractive to all ages

Too oo Too Too Too To

Sports & Outdoor Recreation

The City of Radford is known as a destination for world class sporting venues and outdodpredraetivities.
Radford hosts an extensive park system, an awarding recreational center, a bikeway walkway system and
stateof-the-art athletic fields. The New River offers a wide variety of water sports and other recreations
opportunities amidst natural setting. Recreational opportunities abound for citizens of every interest and ags
The health and wellbeing of area residents and visitors has been enhanced by the active lifestyle available f

Radforddéds recreational system.
Goals:
A Provide fadities to support athletics, as well as passive and active outdoor recreation
A Provide activities that meet the needs of our diverse community
A Maintain facilities and promote programs that result in regional, statewide, and national sporting event
A Promotehealth and wellness by encouraging residents to have an active lifestyle
A Explore the potential to expand the performing arts
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Community Vision & Goals (Cont 6d)

Effective Government

Radford is recognized for both efficient and effective governance. Tiieasdihown as an exceptional steward

of the citizenbds fiscal resources. Potential ©proc
they provide to the community. City employees deliver services benchmarked to the best prattied®id.
Radford wuses both traditional and new technol og

communication regarding policies, programs, events and emergencies ensures exceptional customer satisfa
with the quality and value dfity services. Broad opportunities for civic involvement are offered to grow and
sustain the next generation of successful governance.

Goals:
A Commit to establish a vision and regularly evaluate progress toward that end
A Foster an environment that devedagnd rewards employees for the highest level of service to citizens
A Foster programs that encourage feedback from all segments of the community
A Commit to building cooperative efforts with other jurisdictions in the region, resulting in economies o
scale ad better service to residents of the region
A Utilize civic involvement to develop future leaders
A Use technology to increase service efficiency and communication with customers
A Broaden transit opportunities and connectivity
A Invest in community vision andfiastructure
A Support overall public safety departments and initiatives

Commercial Center

Radford is recognized as the commercial center of the New River Valley and Southwest Virginia. Producti
development programs generate robust growth of retail, coomhand industrial enterprise. Radford is known
for quality jobs and strong empl oyment . Mai n Str
tourism devel opment program focuses on R nafuralr d 6
resources, music, sporting events, ecotourism, and University events.

Goals:

A Provide resources to our agency partners based on defined outcomes

A Promote development that is appropriate in scale, aesthetically pleasing, and environmentally sensit

A Pursue strategies that ensure a balance in retail that appeals to both studentsimedrésidents

A Foster an environment that empowers local business owners to achieve success

A Provide incentives that encourage companies to capitalize on the amideclectic nature of the business
district.

A Increase understanding of the University as a unique and important industry and capitalize upon |
growth opportunities it makes available

A Promote University athletics and events as City attractions

A Capitd i ze upon our Cityds unique assets and supf¥

A Develop a regional approach to market tourism

A Foster an environment where all residents and businesses consciously welcome visitors to Radford

A Create centers for robust commercial @ommunity growth

Home of Radford University

The City of Radford is the home of Radford University, a fact of which both are enormously proud. There
recognized interdependence between the two entities and actions that promote the vitality of éaiversigy
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Community Vision & Goals (Cont 6d)

sees the City as a natural extension of the experience students will have when they enter Radford University.
City recognizes the potential provided by the presence of the University community, uti8zirtgllectual

resources to enhance the direction and quality of life of the City. A solid working relationship characterized |
harmony and synergy produce a more vibrant, responsive City.

Goals:
A Foster a mutually beneficial relationship betweeity Gepresentatives and necessary University
commissions, committees and task forces
A Operate on the principle that the prosperity of the University and City are inextricably intertwined an
strive to support each other financially and programmatically
A Sed opportunities to display and reinforce our mutual relationship in an effort to promote unity

Diversity

We recognize that the ideas and beliefs held by its citizens are what make Radford unique. Radford embrace:
intrinsic and extrinsic differences all our citizens so that their contributions are recognized and valued as
enhancing the unique fabric of our City. We actively pursue diversity, which strengthens our City.

Goals:

A Solicit and understand the needs, views, beliefs, and aspirations ofvetsedpopulations in order to
make sound policy decisions that enjoy the support of the whole community

A Encourage cultural and ethnic events and programs that celebrate the history and contributions of th
groups to our community

A Serve as a catalyst finproved social, economic, and educational opportunities for all citizens, regardles:
of their differences

A Enrich housing opportunities for citizens and future incoming citizens to provide for the needs of a
segments of the community

Educational Opportuties

Educational opportunities in the City of Radford are seamless from childhood through adulthood. Clo
collaboration guides the principles of the Radford City School system, City Council and the University. The Ci
maximizes the effectiveness of ggpport dollars to public education through a close partnership with the school
system that focuses on common interests. The School system produces graduates with an edge on co
placement, allowing the University to gain highly qualified applicaritis sirong ties to the City. The University
also offers lifelong learning programs with great appeal to our citizens, creating an enlightened community.

Goals:

A Work collaboratively with the school board and its administration to strengthen and suppsrhooi
system so that every child receives a quality education second to none in the state

A Be actively involved with the school system in planning initiatives andtange capital projects

A Support efforts to engage the General Assembly and enlisupipers of the Virginia Municipal League
to achieve improvements in funding and programs

A Actively pursue strategies that create opportunities for our citizens to have access to formal education :
life-long learning without leaving our community

18



Community Vi si on & Goals (Cont dd)

Heritage
Radford embraces the future while preserving its past. Our efforts emphasize the unique role Radford has ple

in the development of the New River and Roanoke Valleys. Legacies of various cultures and races that h
inhabited our area throughout history and into present day give us an appreciation for the foundations of our C

The City boundary is defined from east to west by
has capitalized upon this wjie resource in every way, from its abundant water supply to recreational, researct
and revenue opportunities. The New River is considered a geological, anthropological, historical, botanic
biological, and archeological laboratory and thus a treasuye explored and enjoyed.

Goals:
A Establish a plan to preserve and manage historic sites and districts
A Develop incentives that encourage historical renovation and preservation
A Consider the impact of development decisions and seek to avoid actions getteailpss of historic
buil dings or those that convey our community®o
A Actively seek outside funding for the planning, preservation and development of our historic sites ar
tourist attractions

oy o
RADFORDX

THE NEW RIVER CITY

Radford City Council

BobbyDavis Seth Gillespe (Vice-Mayor), David Horton (Mayor)Jessie FosteKellie Artrip,
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Budget Award

The Government Finance Officers Association of the United States and Canada (GFOA) prtbsaviedd

for DistinguishedBudgetPregntation to the City of Radford for iy 2023 budget In order to receive this

award, a government unit must publish a budget document that meets program criteria as a policy document
an operations guide, as a financial plan and as a communicd¢ioias.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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City of Radford

Fund Summare

Corporate Seal of the

City of Radford
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SummaryAll Funds

Revenues:
General property taxes
Other local taxes
Permits, privilege fees, and regulatory licenses
Fines and forteitures
Revenue from the use of money and property
Charges for services
Payments from enterprise funds
Other revenues
Intergovernmental
Total Revenues

Expenditures:
General government administration
Judicial administration
Public safety
Public works
Health and welfare
Education
Parks, recreation, cultural
Community development
Non-departmental
Capital outlay
Debt service

Total expenditures

Transfers:
General Fund
Urban Highway Maintenance Fund
Grants Fund/Internal Services
Transit Fund
Capital projects Fund
Water/wastewater Fund
Electric Fund
Solid waste Fund
Internal Service

Net transfers

Net increase (decrease) in fund reserves

Projected beginning reserves balance 07/01/23
Projected ending reserves balance 06/30/24

22

ALL FUND TOTALS

Actual FY Budget FY Revised Estimate
2022 2023 FY 2023
9,614,552 11,065,473 11,365,504
4,910,163 5,783,361 6,200,307
122,475 135,192 142,336
178,094 182,359 202,461
231,447 259,093 277,611
27,962,767 29,370,855 29,034,836
915,703 1,456,547 915,703
12,603,728 2,237,073 5,863,878
11,222,084 12,215,397 12,110,204
67,761,013 62,705,350 66,112,840
3,316,766 3,620,209 3,993,047
1,499,310 1,569,174 1,578,027
9,677,055 9,777,706 10,783,191
25,505,751 26,622,543 29,463,011
4,005,581 3,667,850 4,146,771
12,203,829 6,117,347 6,454,739
2,537,423 2,748,695 3,082,014
3,308,133 3,946,134 3,504,976
915,703 1,456,547 915,703
1,487,267 - -
9,970,522 2,489,239 2,489,229
74,427,340 62,015,444 66,410,708
4,195,179 2,811,897 2,432,057
34,242 - -
62,283 288,103 258,705
73,893 -
(1,043,248) - 309,238
(3,021,322) (3,100,000) (3,000,000
(221,582) - -
(79,445) - -
(6,666,327) 689,906 (297,868,




SummaryAll Funds( Cont 64d

FISCAL YEAR 2024 FISCAL YEAR 2024
Urban Highway Capital Water/ Variance in
General Maintenance Transit Projects Wastewater Electric Solid Waste | All Funds Total budget

12,178,567 - - - - - - 12,178,567 1,113,094
6,688,101 26,500 - - - - - 6,714,601 931,240
148,336 - - - - - - 148,336 13,144
206,265 - - - - - - 206,265 23,906
179,873 2,859 - - 3,600 67,962 600 254,894 (4,199)
1,105,027 - 10,000 - 5,967,831 22,945,171 1,608,692 31,636,721 2,265,866
915,703 - - - - 13,500 - 929,203 (527,344,
614,743 - 665,774 - 600 - 10,000 1,291,117 (945,956,
8,282,488 2,511,666 2,608,298 - - - - 13,402,452 1,187,055
30,319,103 2,541,025 3,284,072 - 5,972,031 23,026,633 1,619,292 66,762,156 4,056,806
3,972,777 - - - - - - 3,972,777 352,568
1,772,591 - - - - - - 1,772,591 203,417
10,867,928 - - - - - - 10,867,928 1,090,222
1,278,182 2,120,455 - - 5,474,577 18,412,942 1,340,528 28,626,684 2,004,141
4,112,841 - - - - - - 4,112,841 444,991
6,117,688 - - - - - - 6,117,688 341
2,698,362 - - - - - - 2,698,362 (50,333)
546,908 - 3,560,319 - - - - 4,107,227 161,093
- - - 394,403 338,793 182,507 915,703 (540,844,
2,390,375 - - - - 49,131 40,085 2,479,591 (9,648)
33,757,652 2,120,455 3,560,319 - 5,868,980 18,800,866 1,563,120 65,671,392 3,655,948
- - 276,247 - - (3,714,796) - (3,438,549) (6,250,446
(276,247) - - - - - - (276,247) (564,350;
3,714,796 - - - - - - 3,714,796 6,814,796

3,438,549 - 276,247 - - (3,714,796) - -
- 420,570 - - 103,051 510,971 56,172 1,090,764 400,858

3,256,687 823,739 9,954 - 897,547 3,510,475 200,355 8,698,757

3,256,687 $ 1,244,309 $ 9,954 $ - $ 1000598 $ 4,021,446 $ 256,527 $ 9,789,521
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SummaryGeneral Fund

Original Revised Proposed Increase
Actual Budget Estimate Budget (Decrease) il
FY 2022 FY 2023 FY 2023 FY 2024 Budget
Revenues:
General property taxes 9,614,552 11,065,473 11,365,504 12,178,567 1,113,094
Other local taxes 4,885,660 5,756,861 6,173,807 6,688,101 931,240
Permits, privilege fees, and regulatory licenses 122,475 135,192 142,336 148,336 13,144
Fines and forteitures 178,094 182,359 202,461 206,265 23,906
Revenue from the use of money and property 186,924 184,072 179,873 179,873 (4,199)
Charges for services 713,860 1,158,073 1,092,527 1,105,027 (53,046)
Payments from enterprise funds 915,703 1,456,547 915,703 915,703 (540,844,
Other revenues 12,386,323 1,820,311 4,851,910 614,743 (1,205,568
Intergovernmental 6,161,135 7,148,153 7,106,985 8,282,488 1,134,335
Total revenues 35,164,726 28,907,041 32,031,106 30,319,103 1,412,062
Expenditures:
General government administration 3,316,766 3,620,209 3,993,047 3,972,777 352,568
Judicial administration 1,499,310 1,569,174 1,578,027 1,772,591 203,417
Public safety 9,677,055 9,777,706 10,783,191 10,867,928 1,090,222
Public works 705,795 1,314,251 1,447,110 1,278,182 (36,069)
Health and welfare 4,005,581 3,667,850 4,146,771 4,112,841 444,991
Education 12,203,829 6,117,347 6,454,739 6,117,688 341
Parks, recreation, cultural 2,537,423 2,748,695 3,082,014 2,698,362 (50,333)
Community development 506,490 565,341 589,922 546,908 (18,433)
Non-departmental - - - - -
Capital outlay - - - - -
Debt service 9,889,822 2,396,051 2,396,041 2,390,375 (5,676)
Total expenditures 44,342,071 31,776,624 34,470,862 33,757,652 1,981,028
Transfers:
General fund - - - - -
Urban highway maintenance fund (400,000) - - - -
Grants fund/Internal Services fund (34,242) - - - -
Transit fund (62,283) - (258,705) (276,247) (276,247,
Capital projects fund (73,893) - - - -
Water/wastewater fund 368,248 - - - -
Electric fund 3,021,322 3,100,000 3,000,000 3,714,796 614,796
Solid waste fund 221,582 - - - -
Internal services fund 79,445 - - - -
Net transfers 3,120,179 3,100,000 2,741,295 3,438,549 338,549
Excess (deficit) of revenues over expenditures (6,057,166) 230,417 301,539 -
Beginning reserves 9,012,314 2,955,148 2,955,148 3,256,687
Ending reserves 2,955,148 3,185,565 3,256,687 3,256,687
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SummaryUrban Highway
Maintenance Fund

ornginal Revised Proposed Increase
Actual Budget Estimate Budget (Decrease) il
FY 2022 FY 2023 FY 2023 FY 2024 Budget
Revenues:

Other Local Taxes 24,503 26,500 26,500 26,500 -

Revenue from the use of money and property (2,409) 2,859 2,859 2,859 -

Charges for services - - - - -

Other revenues 22,580 - 782,944 - -

Intergovernmental 2,356,916 2,377,206 2,511,666 2,511,666 134,460
Total revenues 2,401,590 2,406,565 3,323,969 2,541,025 134,460
Expenditures:

Public works and public utilities 2,706,625 2,108,610 3,790,821 2,120,455 11,845
Total expenditures 2,706,625 2,108,610 3,790,821 2,120,455 11,845
Transfers:

General fund - - - - -

Urban highway maintenance fund - - - - -

Grants fund/Internal Services fund - - - - -

Transit fund - - - - -

Capital projects fund - - - - -

Water/wastewater fund - - - -

Electric fund - - - - -

Solid waste fund - - - - -
Net transfers - - - - -
Excess (deficit) of revenues over expenditures (305,035) 297,955 (466,852) 420,570
Beginning reserves 1,595,626 1,290,591 1,290,591 823,739
Ending reserves 1,290,591 1,588,546 823,739 1,244,309
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SummaryTransit Fund

Revenues:
Charges for services
Other revenues
Intergovernmental
Total revenues

Expenditures:
Community Development
Total expenditures

Transfers:
General fund
Urban highway maintenance fund
Grants fund/Internal Services fund
Transit fund
Capital projects fund
Water/wastewater fund
Electric fund
Solid waste fund

Net transfers

Excess (deficit) of revenues over expenditures
Beginning reserves

Ending reserves

original Revised Proposed Increase
Actual Budget Estimate Budget (Decrease) il
FY 2022 FY 2023 FY 2023 FY 2024 Budget
3,150 20,000 2,700 10,000 (10,000)
146,850 382,652 162,096 665,774 283,122
2,704,033 2,690,038 2,491,553 2,608,298 (81,740)
2,854,033 3,092,690 2,656,349 3,284,072 191,382
2,801,643 3,380,793 2,915,054 3,560,319 179,526
2,801,643 3,380,793 2,915,054 3,560,319 179,526
62,283 288,103 258,705 276,247 (11,856)
62,283 288,103 258,705 276,247 (11,856)
114,673 - - -
(104,719) 9,954 9,954 9,954
9,954 9,954 9,954 9,954
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SummaryCapital Projects Fund

Original Revised Proposed Increase
Actual Budget Estimate Budget (Decrease) il
FY 2022 FY 2023 FY 2023 FY 2024 Budget
Revenues:
Other revenues - - - - -
Intergovernmental - - - - -

Total revenues - - - - R

Expenditures:
Capital outlay - - - - -
Debt service - - - - -
Total expenditures - - - - -

Transfers:
General Fund - - - - -
Urban Highway Maintenance fund - - - - -
Grants fund/Internal Services fund - - - - -
Transit fund - - - - -
Capital projects fund - - - - -
Water/wastewater fund - - - - -
Electric fund - - - - -
Solid waste fund - - - - -

Net transfers - - - - -

Excess (deficit) of revenues over expenditures - - - -

Beginning reserves - - - -

Ending reserves - - - -
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SummaryWaterWastewater Fund

Original Revised Proposed Increase
Actual Budget Estimate Budget (Decrease) il
FY 2022 FY 2023 FY 2023 FY 2024 Budget
Revenues:
Revenue from the use of money and property (1,517) 3,600 26,317 3,600 -
Charges for services 5,835,678 5,311,740 5,335,516 5,967,831 656,091
Other revenues 24,879 - 30,475 600 600
Intergovernmental - - - - -
Total revenues 5,859,040 5,315,340 5,392,308 5,972,031 656,691
Expenditures:
Public works and public utilities 4,404,650 4,743,722 5,307,143 5,474,577 730,855
Non-departmental 394,403 503,651 394,403 394,403 (109,248)
Capital outlay 742,539 - - - -
Debt service - - - - -
Total expenditures 5,541,592 5,247,373 5,701,546 5,868,980 621,607
Transfers:
General fund (1,043,248) - 309,238 - -
Urban highway maintenance fund - - - - -
Grants fund/Internal Services fund - - - -
Transit fund - - - - -
Capital projects fund - - - - -
Water/wastewater fund - - - - -
Electric fund - - - - -
Solid waste fund - - - - -
Net transfers (1,043,248) - 309,238 - -
Excess (deficit) of revenues over expenditures (725,800) 67,967 - 103,051
Beginning reserves balance 1,623,347 897,547 897,547 897,547
Ending reserves balance 897,547 965,514 897,547 1,000,598
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SummaryElectric Fund

Revenues:
Revenue from the use of money and property
Charges for services
Other revenues
Intergovernmental

Total revenues

Expenditures:
Public works and public utilities
Non-departmental
Capital outlay
Debt service

Total expenditures

Transfers:
General fund
Urban highway maintenance fund
Grants fund/Internal Services fund
Transit fund
Capital projects fund
Water/wastewater fund
Electric fund
Solid waste fund

Net transfers

Excess (deficit) of revenues over expenditures

Beginning reserves balance

Ending reserves balance

Original Revised Proposed Increase
Actual Budget Estimate Budget (Decrease) il
FY 2022 FY 2023 FY 2023 FY 2024 Budget
48,794 67,962 67,962 67,962 -
19,879,079 21,167,949 20,991,820 22,945,171 1,777,222
8,798 22,110 27,953 13,500 (8,610)
19,936,671 21,258,021 21,087,735 23,026,633 1,768,612
16,528,095 16,968,441 17,534,738 18,412,942 1,444,501
338,793 754,807 338,793 338,793 (416,014
677,322 - - - -
63,814 53,103 53,103 49,131 (3,972)
17,608,024 17,776,351 17,926,634 18,800,866 1,024,515
(3,021,322)  (3,100,000)  (3,000,000)  (3,714,796) (614,796)
(3,021,322) (3,100,000)  (3,000,000)  (3,714,796) (614,796)
(692,675) 381,670 161,101 510,971
4,042,049 3,349,374 3,349,374 3,510,475
3,349,374 3,731,044 3,510,475 4,021,446
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SummarySolid Waste Fund

Revenues:
Revenue from the use of money and property
Charges for services
Other revenues
Intergovernmental

Total revenues

Expenditures:
Public works and public utilities
Non-departmental
Capital outlay
Debt service

Total expenditures

Transfers:
General fund
Urban highway maintenance fund
Grants fund/Internal Services fund
Transit fund
Capital projects fund
Water/wastewater fund
Electric fund
Solid waste fund

Net transfers

Excess (deficit) of revenues over expenditures

Beginning reserves balance

Ending reserves balance

Original Revised Proposed Increase
Actual Budget Estimate Budget (Decrease) il
FY 2022 FY 2023 FY 2023 FY 2024 Budget
(345) 600 600 600 -
1,531,000 1,713,093 1,612,273 1,608,692 (104,401)
14,298 12,000 8,500 10,000 (2,000)
1,544,953 1,725,693 1,621,373 1,619,292 (106,401)
1,160,586 1,487,519 1,383,199 1,340,528 (146,991)
182,507 198,089 182,507 182,507 (15,582)
67,406 - - - -
16,886 40,085 40,085 40,085 -
1,427,385 1,725,693 1,605,791 1,563,120 (162,573
(221,582) - (15,582) - -
(221,582) - (15,582) - -
(104,014) - - 56,172
304,369 200,355 200,355 200,355
200,355 200,355 200,355 256,527
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Summarylinternal Services Fund

Original Revised Proposed Increase
Actual Budget Estimate Budget (Decrease) il
FY 2022 FY 2023 FY 2023 FY 2024 Budget
Revenues:
Charges for services 1,034,619 906,300 1,038,026 1,031,300 125,000
Other revenues - - - - -
Intergovernmental - - - - -
Total revenues 1,034,619 906,300 1,038,026 1,031,300 125,000
Expenditures:
General administration 952,689 845,940 973,199 966,137 120,197
Public works and public utilities 42,994 47,149 49,214 48,899 1,750
Capital outlay 8,030 - - - -
Total expenditures 1,003,713 893,089 1,022,413 1,015,036 121,947
Transfers:
General fund (79,445) - - - -
Urban highway maintenance fund - - - - -
Grants fund/Internal Services fund - - - - -
Transit fund - - - - -
Capital projects fund - - - - -
Water/wastewater fund - - - - -
Electric fund - - - - -
Solid waste fund - - - -
Net transfers (79,445) - - -
Excess (deficit) of revenues over expenditures (48,539) 13,211 15,613 16,264
Beginning reserves balance 54,162 5,623 5,623 21,236
Ending reserves balance 5,623 18,834 21,236 37,500

31




Projected Fund Balances for
Governmerdl Funds

Urban Highway Capital
General Maintenance Transit Projects
Fund Fund Fund Fund
Fund Balance at 6/30/22 per audited
financial statements $ 2,955,148 $ 1,290,591 $ 9,954 $ -
Estimated Revenues 32,031,106 3,323,969 2,656,349 0
Transfers In 3,000,000 0 258,705 0
Total Revenues 35,031,106 3,323,969 2,915,054 0
Estimated Expenditures 34,470,862 3,790,821 2,915,054 0
Transfers Out 258,705 0 0 0
Total Expenditures 34,729,567 3,790,821 2,915,054 0

Projected Balance at June 30, 2023  $ 3,256,687 $ 823,739 $ 9,954 $ -

Estimated Revenues 30,319,103 2,541,025 3,284,072 0
Transfers In 3,714,796 0 276,247 0
Total Revenues 34,033,899 2,541,025 3,560,319 0
Estimated Expenditures 33,757,652 2,120,455 3,560,319 0
Transfers Out 276,247 0 0 0
Total Expenditures 34,033,899 2,120,455 3,560,319 0

Projected Balance at June 30, 2024  $ 3,256,687 $ 1,244,309 $ 9,954 $ -

Projected net increase (decrease) in  $ - $ 420,570 $ - $ -
fund balance
Percentage increase (decrease) 0.00% 51.06%

General Fund:

The City maintains a capital projects reserve account for the School Board. This is in the committed
section of fund balance. Each year, the general fund transfers $400,000 from this fund for the debt
senice on Belle Heth School. 'The School Board will also be using additional funds for capital
projects.
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General Fund

Revenue Assumptions & Analysis

General government services and operations provided by the City of Radford are funded through a variety
revenue sources. These sources include three major categories: revenues freouiloes) revenues from the
state and federal governments, as well as revenue trafiefarother funds.

When preparing revenue estimates for the budget, staff coraesisw ofthepr i or year 6s act |
projectionsreal property valu#ons, customer growth and spending halissvell as current and future economic
activity and trends. Estimated revenues folRe2024 General Fundbtals $34,033,89% decreasaf 2.8% from

the FY 2023 adopted budgeGrowthin revenue are notadcluding an increasen StateCategoricalAid, Meals,
Sales & Lodging collectionsThetransfer from theelectric Fundwill increase fronFY 2023. Revenues from

local sources include property taxes, other local taxes, fines and forfeitures, revenue fafnmosey and
property, charges for services, miscellaneous revenues, and recoveredscosth in General Fund revenues
associated with thiecreased Real Estate Texreflected in the Budget

General Fund Revenue
Other Local Taxes
15%
Property Taxes Intergovernmental
31% 2904
Transfers
18%
Permits &
Licenses
0%

Rents & Intere

1%
Other Revenu

1% Charges for Payments from
Fines & Court Co Services Enterprise Funds

1% 3% 8%
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